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Committee Present: March Turnbull (Chairman and Security), Jo Devine 
(Administrator and Property), Hannchen Lowe (Community affairs) Melody Hendriks, 
Michael Furter 
 

1. Welcome and Apologies 
 

The Chairman, March Turnbull, opened the meeting. Quorum was reached 
and the meeting opened. This is the 23rd AGM of the NRA.  The Chairman 
asked if there were any objections to the meeting being recorded and there 
were none. 
 
March explained how the Zoom meeting would be conducted, including the 
use of the Chat function which enabled all participants to interact with the 
Committee at any time during the meeting. 

 
The Chairman welcomed guests and residents.  

 
Apologies: David Campbell (NRA Treasurer); Clare Burgess, Terry Strong 

 
 

2. The 2020 AGM Minutes were presented for formal acceptance: proposed by 
Stephen Craven and seconded by Greg Wesson.  These minutes had been 
circulated via email prior to the meeting and had been available online since 
March 2020.   

 
3. Treasurer’s Report – Annual Financial Statements  

 
 

The full accounts for the year ended 31/12/2020 had been circulated to all 
members on the 26 March.  That commentary was reiterated at the meeting 
and is included here. 
 
Financially the NRA is managed well by David Campbell who keeps the books 
meticulously. 
 
The NRA is also managing well, thanks largely to skilful management by the 
previous Chairman and his Committee who built up strong reserves.  The 
detail can be seen in the accompanying Financial Statements, but the key 
facts are as follows: 
 

● Income vs Expenditure:  The statement shows a loss of R53,570 for 
the year to 31 December 2020.   
 
This includes a non-cash depreciation charge of R84,324 against the 
LPR camera network which was installed in 2019/2020.  
 
Excluding the depreciation charge, the NRA was R30,754 better off at 
31 December 2020 than at the beginning of the year.   
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● Balance Sheet: The Balance sheet is largely unchanged from the 
2019 year.   
 
The biggest movement is in fixed assets where the value of the LPR 
camera network was depreciated by over R80,000, with a 
corresponding reduction reflected in the retained funds from 2020. 
  

It was mentioned that the Committee would like to increase the cash and 
volunteer resources at their disposal to expand the Litter busting portfolio 
during 2021.  The litter situation has is becoming harder to handle due to 
increased vagrancy and inadequate clearing of the public green bins. 

 
 

4. NRA ‘Portfolio’ Reports 
 
These were circulated via newsletter on the 26 May and are appended to 
these Minutes as Appendix 2. 
 
March introduced Taurai Dzuda and discussed his job as litter collector and 
asked members to encourage him if they saw him on his rounds. He will be 
joined by Jerome in the coming weeks  as March explained what our litter 
collectors do and how we are seeking to expand the Litter busting 
programme, in part to overcome the ongoing inadequacy of the Council 
collections.  This expanded programme will be publicised in the coming 
months.  
 
A brief overview of the security portfolio included an example of the recent 
assault on a female resident near the Blue Cross.  This was a dreadful 
incident and a reminder of how important it is for us all to pull together when 
things are not going well.  
 
There are three large NRA Watch bakkies on patrol 24/7 through all sectors of 
Newlands.  They manage anti-social behaviour, patrol streets, check on 
underpasses, parks, etc. and are the first port of call for any local incident. 
 

 
5. Election to the Committee of the Newlands Residents Association. 

As required at the AGM, an election was conducted for membership of the 
NRA Committee for the year to come. No new nominations were received on 
the evening of the AGM.  
 
All existing members of the Committee stood for re-election including Terry 
Strong who had been co-opted during the year.  
 
Managing votes online in Zoom calls is cumbersome and difficult to get right.  
Therefore, we first asked all those present if ANYONE had ANY objection to 
those nominated to stand for the committee.  No objections were received and 
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it was agreed by the whole meeting that those nominated to the Committee 
were elected unanimously by the meeting.   
 

 
The Committee of the Newlands Residents Association for the next year will 
be: 

 
Clare Burgess 
David Campbell 
Jo Devine 
Michael Furter 
Melody Hendriks 
Hannchen Louw 
March Turnbull 
Terry Strong 

 
6. Changes to the NRA Constitution 

 
While re-registering the NRA with the Department of Social Development, the 
Registrar suggested some small technical additions to the NRA’s existing 
constitution. This registration gives us our status as a Civic Organisation. 
 
None of the changes suggested by the Registrar impact on the processes or 
purpose of the NRA.  All of them strengthen the organisation as a legal entity 
separate from its office hearers and members, and reiterate that no person 
has any claim on its assets simply by virtue of being office bearers or 
members.   
 
These proposed changes were suggested very recently and within less than 
21 days of the AGM - that being the period stipulated for notice of changes to 
the NRA constitution.   
 
On legal advice, the Chairman asked the meeting if they would be prepared to 
unanimously waive the 21 days’ notice period, subject to everyone present 
having an opportunity to see and question the exact changes proposed.   
 
It was made absolutely clear that if anyone was not happy to do that, then the 
Committee would immediately postpone the matter for a later General 
Meeting. 
 
The meeting attendees were walked through the proposed changes, page by 
page. The exact screenshots shown are appended to these minutes as 
Appendix 1. 
 
The online process was taken carefully and with consideration by Hannchen 
Louw, our Vice-Chair and an Admitted Attorney.   
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After reviewing the proposed changes together, the meeting unanimously 
agreed to waive the 21 days’ notice period requirement for amending the NRA 
constitution.  Unanimous agreement by the meeting was officially recorded. 
 
The meeting was then asked if they were happy to accept the proposed 
changes and for the Chairman and Secretary to include them in a revised 
constitution. The minimum threshold for this vote is 75% but it was again 
passed unanimously. 
 
 

7. Questions & Answers 
 
 
Question –What are we doing about the Increase of Vagrants? 
Answer – The amount of homeless people has ballooned.  The issues that 
this brings have expanded concomitantly and the point was made that this 
brings new challenges to Newlands.  It is absolutely not the case that the 
various security groups have become less effective; the problems have grown 
enormously.   
 
Homeless people seek places to sleep and camp.  Underpasses and other 
infrastructure are increasingly being ‘captured’ by vagrants and it is something 
that the NRA is working hard to reverse.   
 
Temporary closure (overnight) of the Dean St underpass has been approved 
in principle, and funding has been found to complete this project.  The City will 
run the public participation and fund the gates. This will take a few months but 
it will be addressed as soon as possible. The Cedar Rd underpass is a new 
problem and it will be addressed in its turn.  
 
Question –There was an issue regarding the older trees in Firdale Rd 
some of which have fallen down and blocked the road. 
Answer – These trees are managed by Parks and Recreation.  The nearest 
depot to us is in the council building by Palmboom Park.  Any tree issues can 
be addressed with Treekeepers’ or through the NRA. 
 
Question –Where are all the Green Bins? 
Answer – There are two departments which manage waste. Cleansing and 
solid waste. The contents of the black bins are considered solid waste, Green 
bins go under ‘Cleansing’. It has become clear that the green bin clearance 
schedule is unreliable and inadequate for the current demands on it.  The 
NRA will be announcing a new way of managing green bins in the near future. 
 
 
Question – Manfred Kuster asked why the city does not install a system 
so that the complaints and progress of registered service requests 
could be monitored. There is no system to monitor the complaints or 
service committed to this process. Manfred has been in touch with Ian 
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Iversen about putting a system in place to monitor these service 
complaints. 
 
Answer – March said that this was not something that the NRA was 
mandated to deal with but said he would raise this issue at the next ward 
council meeting and would see if he could get a comment from the City . 
 
 
 
 
Question – MT addressed the recycling issues and encouraged people 
to once again give it a go as there are services out there for as little as 
R50 a month. So no reason not to attempt to reduce black bin waste and 
to do our bit for the environment. 
   

 
 

Question –Is there going to be another Newlands Fair? 
 

Answer - We are still trying to get our community Fair to happen on the 25th 
November. 
 
 
 

8. Closing and thanks.  The meeting closed at 18.45 
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Appendix 1: Proposed Amendments to the NRA Constitution  
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Appendix 2: NRA Portfolio Reports as circulated 26 March 2021  
 
 

Annual General Meeting  
Portfolio Reports 
 

Dear Members,  

  

 

Fortunately, we had an excellent AGM at SACS in March 2020, shortly before the 

first lockdown.  Each ‘portfolio’ of the Newlands Residents Association is 

represented by a Committee Member and several Committee members presented 

their portfolios in person.  

  

Litter Busting 

 

The NRA makes a special effort to keep Newlands clean of litter and 

graffiti.  Where we can make a difference ourselves, we do that largely through the 

work of Taurai Dzuda who spends each Tuesday tackling the litter hotspots and 

removing graffiti.  Terry Strong manages this portfolio, liaising with the City to 

support our efforts to reduce their workload.  

  

One of our Hiddingh volunteers does a weekly survey of the area, as part of his 

walking regimen, and guides our efforts. 

  

As everyone knows, we have an increasing number of rough-sleeping 

encampments in our area.  The Security portfolio and Litter Busters are coping but 

it is getting more difficult to control.  Where these ‘nests’ are abandoned, or the 

occupants are moved off, the NRA brings in extra help to clear the camps.  If the 

job is too large, or too dangerous, we ask Law Enforcement to get involved. 

  

The problem is compounded by just a few residents dumping their personal 

household rubbish next to street bins.  This is illegal and causes several problems. 

Most importantly, household waste and street bins are managed by completely 

different council departments, with green bins being emptied 

infrequently.  Consequently, household rubbish left in the street has be removed by 

our volunteers, which is not fair on them, to stop it sitting there for ages and being 

strewn all over the place by vagrants. 

  

  

Property 

 

There have been far fewer building applications during the Covid period, which is 

good news for our volunteer property team.  
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We are a bit concerned by the apparent ease with which developers are being 

granted 'Departures' by the City.  

 

Applications for Departures basically ask the planning department to set aside 

established building regulations for the benefit of the applicant.  A typical Departure 

application would be to ask to build closer to a boundary wall than the prescribed 

(e.g.) 3m.  There can be good reasons for this, however, by definition, there is no 

obligation on the authorities to permit Departures without critical scrutiny. 

  

To the untrained eye, the Planning Dept. is sometimes permitting wholesale 

departures on applications, without any compelling technical support. This is in the 

face of coherent objections from residents and civic associations.  We have 

recently joined an appeal against a raft of Departures that were unexpectedly 

permitted.  The purpose of this appeal is to try and establish to what extent the 

City’s planning department is (or is not) prepared to enforce current policies, and 

protect neighbouring householders, when they are faced with persuasive and well-

resourced developers.  

  

On a more positive note, residents in the Sans Souci area will be aware of the 

plans to transform Glenhof Manor House, previously owned by the French consular 

mission, into a boutique hotel.  It appears that these plans have been broadly 

accepted as reasonable. 

  

 

Heritage 

 

Working closely with the Property portfolio, our Heritage portfolio was led for many 

years by the very experienced Geraldine Goncalves.  Geraldine has retired from 

active duty and we have not yet found a replacement for her.  We would welcome 

interest in filling this post.  

  

Perhaps the only good thing to come of the pandemic is that Covid significantly 

reduced the number of building applications during 2020, taking pressure off the 

NRA's volunteers in this respect. 

  

 

Community 

 

Yet again Covid restrictions have thwarted plans to reprise the Newlands Fair.   We 

cancelled the rearranged November 2020 and March 2021 dates – and are now 

pinning our hopes on November 2021.  Community team leader, Hannchen Louw, 

is determined to get this event back on track. 

  

For obvious reasons, 2020 was a difficult year to get any events 

going.  Nevertheless, the Annual Spring Clean went well and we expanded that 

programme with an event for children in Paradise Park on the same day. 
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There is an enthusiasm for more children’s events and, if Covid allows, the 

Community team are keen to try and reinstitute the kids’ market and Liesbeck River 

duck races of yesteryear. 

  

 

So far during 2021 we have been trying to mobilise Newlands into doing more 

recycling. 

 

Our recent survey seemed to indicate that household recycling is not as 

widespread as it might be – but also that people are keen if it is easy and 

affordable.  One supplier offers to supply bags and collect mixed recycling from 

your home weekly, for about R50 per month. That sounds pretty easy and 

affordable! 

  

  

Security 

 

It is the South African reality that this portfolio continues to take up far more energy 

that any of us would like.  The portfolio, with a team of seven volunteers, fundraises 

for, and implements, layers of community security. 

  

The three big ongoing projects are the LPR camera network, Community Security 

Patrols and the Community CCTV network.   Arguably, there is never enough 

resource but all three are making a significant, positive, difference to safeguarding 

our streets and open spaces.  

  

Residents can make an important contribution by doing one, or both, of two 

things:  subscribe to the Community Patrol fund (this is the successor to the ‘Bike 

Patrols’) and contribute your CCTV camera feed to the Community CCTV 

network.   

  

  

Environment 

 

Clare Burgess supervises this portfolio, which includes the five formal parks within 

our area:  Paradise Park, Palmboom Park, Pinewood Park, Kent Road Park and 

Papenboom Meadow.  These are officially under the control of the City’s Parks & 

Recreation Department but a variety of resident-led initiatives support them in their 

work.  

  

Paradise Park, for example, is maintained largely by residents supporting the 

wonderful Friends of Paradise Park.  Papenboom Meadow has a regular gardening 

team, paid for by the NRA, with support from the City for cuttings, rubbish removal 

and tree management. Kent Road, a quiet oasis in the village, is run by a local 

residents association with some support from the NRA.  

  

There is also the ‘Green Belt’ which runs along the M3 from Cypress to Alcis 
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Roads.  It’s not a recognised park but this substantial and well-used space has 

been maintained tirelessly by the Locker family’s  ‘Green Team’ in partnership with 

the NRA.  During 2020 the Green Team did a major clean up and reorganisation of 

the verges and pathways along Newlands Avenue. 

  

 
 

  

If you have any questions about the Newlands Residents Association, its activities 

or how you can get involved, we'd very much like to hear from you.  You can either 

reply to this email or contact: 

 

Jo Devine, NRA Administrator, admin@newlandsresidents.org.za 

March Turnbull, Committee Chair, march@newlandsresidents.org.za 
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